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Drivers for Innovation

Savvy users Data galore
- Analytics is part of the job » More ways to capture data
- Tech Savvy = More ways to store data

- Variety
- Internet of Things (loT)
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= DBigger community
= Self-service

= Agile anahytics

Advancement in technology
= New and improved technology
= Power packed

= “aried data sources
- Ease of use

= Data silos

Economic impact

= Cheaper than before

«  Buy or lease

= Lower initial investment

Technology
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New Age of Analytics

* End users are not just data consumers anymore

 Analytical agility is as important as single version of the truth
- Data has variety, volume, and velocity

* BYOD — Bring your own device - Analytics on the go

* BYOD — Bring your own data

* Cloud
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What is Analytical Agility

* Quick and ad-hoc data visualization

* Data integration — Quickly mesh a spreadsheet with enterprise data for personal analysis
* Faster access to variety of data

* Real-Time Analytics

« Self-service data preparation

* Interactive mobile dashboards
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Problems with Traditional Data Warehouse

* You need to design the usage before you capture data
* You need to know what data is valuable before you bring into DW
 Scalability is an issue

* More time is spent in data preparation than data analysis
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The Paradigm Shift

What if we could reverse:

* 80% - Data Preparation

« 20% - Analysis

80% ~,
\- 20%
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The Big Beneficiary of Big Data

* Big Data is not just for data scientists

* 70% of business analysts say that traditional analytics technology does not meet their
analytics and decision support needs

* New data visualization tools have enabled end users to perform complex analysis
 Exclusive focus on the data scientist is not the optimal approach to the Big Data solutions
* Relationship between IT, analysts, and LOB users is changing

« Shadow IT is morphing into mainstream analytics
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New Owners of Analytics

Only 16% of projects are championed by IT.

LoB
16% ’

C-Suite
16%

Sales

16% 16%

Marketing Finance
16% 17%

Source: 2015 Del Giobal Technology Adoption inde
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Business — IT Collaboration

Business units
define IT strategies
with the IT

-

knowledge but no
support, 3%

Enterprise Survey, 2015: n=3,000

department's R

Q. Which of the following best describes how your
organization's business units and IT department work together?

Switch from CIO Spend to BU Spend

Business units define and
implement IT strategies
autonomously without the IT
— department's knowledge,...

Business buyers
are involved In
the majority of
tech purchases

» Less Y
purchases

involve IT only

Business
involved in IT
strategy nearly
%a time

Gartner
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Gartner’s Bimodal IT Model

Mode 2: Exploratory. Requirements are not well-understood in
advance. This mode is best suited for areas where an organization
cannot make an accurate, detailed, predefined plan because not
enough is known.

SourRce: GaRTMER (FEBRUARY 2016)

Mode 1: Focuses on predictability and stability. Best suited when
requirements are well understood in advance, and can be identified

by process of analysis 3
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Thank you!

Jamal Syed

Emtec Inc.
Jamal.syed@emtecinc.com
630-235-8393



mailto:Jamal.syed@emtecinc.com

